
INTERIM LT ROLES/RESPONSIBILITIES 

DAVID GODSELL 

AD OPERATIONS 
CLIVE PITT 

AD FINANCE/IT & 

GOVERNANCE 

MATT SELWYN-

SMITH 

HEAD OF SALES & 

MARKETING 

  

DAVID KWIATEK 

(ACTING) HEAD OF 

PROCUREMENT & 

COMMERCIAL 

ALYSON PODMORE 

HR Business Partner 

• HR process 

• HR reporting 
• Procurement 

Services 

(frameworks) 

       Work Plan 

       Compliance 

• Energy offer 

• Catalogue 

procurement work 

plan 

• Procurement 

support services 

 

• Account 

Management 

• Telesales 

• Marketing (digital 

& copy)  

       brand 

        product 

        general 

• Bids & 

Tenders/Projects 

• Sales Support 

• Events 

• Corporate 

communications 

(internal and 

external) 

• Financial  

Management & 

Control 

• Governance  

• IT services 

• Commercial 

Analytics  

• Internal & 

External Audit 

• Warehouse 

       stock/space         

       management 

• Transport 

• Customer 

Services 

• Directs 

• Catalogue 

production & 

Supply Chain 

Internal lead for ESPO 

service delivery 

  

Warehouse 

automation 

Catalogue production 

Improved supply chain 

management 

• Directs (furniture) 

• SLA & reporting 

• Strategic supplier 

forum 

Service Review IT 

ESPO Ltd 

incorporation + 

business processes 

Website 

enhancements 

Service Review S&M 

2018/19 Commercial 

Sales plan 

2018/19 ESPO Ltd 

Sales plan 

Optima 

Implementation 

MSTAR3 

Contract management 

framework & 

communications to 

customers 

People/standards & 

strategy – link to LCC 

DIRECTORATE 

OFFICE 

• PA Director 

• PA support to LT 

• Reception 

Succession planning 

DEVELOPMENT 

CORE 

CROSS FUNCTIONAL SUPPORT 
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